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Production Control on the        . 
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Collaborative Planning

• Create an agreed medium to long term plan

• Develop team working to agreed project goals

• Cross team understanding of other’s 
constraints & drivers

• Builds collaborative working

• Allows the team to work together in a proactive 
and productive way





All The Right People



Identify all the 
parties 

involved
-

Allocate Coloured
Post-its



Describe the 
activity

Describe the 
location

Required Resource 
e.g. Gang 2

Or   Night shift  



Populate Blank Sheets with Tasks



Put ALL Potential 
Tasks on the 

Sheets
-

Even if you are unsure
of duration or timing





Break Down 
Individual Tasks 

with Long 
Durations



Discuss Possible Clashes



& Challenge Each Other



Collaborative Planning

• Review it

• Identify issues and constraints

• Challenge it, Control & Protect it

• Agree it



Collaborative Planning Outputs



Production Control

• “What gets measured gets done”

• Weekly meeting to work together

• Manages relationships, conversations &  
commitments

• Monitors the team’s performance on a daily 
basis & identify improvement opportunities



Production Control Meeting



Production Control Meeting Format



Production Control Meeting



Production Control Meeting Outputs

“The things that get measured are the things that get done”



Planned Percentage Complete 
(PPC)



Reasons for Non Completion



A View from the Client

Independent  Review Score

107 out of 108



A View from the Company

31 Weeks Potential Programme Delay Mitigated

£3,480,525
Prelims Saving



A View from the Company



Views from the Team

Last Planner meetings provide 
a much more interactive forum 

for debate and negotiation 
between conflicting activities –
and remove the potential for 

the all too often ‘silo’ mentality 
where - if its not my area then I 

don’t need to worry about it 
approach

Collaborative 
Planning is a great 

example of 
‘What You Put In 
- You Get Out ‘ 

The benefits I have seen from Collaborative 
Planning & Last Planner sessions are ‘Changes in 
Priorities, Changes in Methodology & Better 
Understanding of other peoples problems’

There are real 
Benefits regularly 
gained from these 
meetings and their 

outputs

If I bring one 
thing from the 
A23 to my next 

job it will be 
Collaborative 

Planning



Implementation Success Factors

• Leadership Buy In – This is imperative and 
can be achieved with attendance and 
participation in sessions

• Experienced Facilitation – the Carillion OpX 
team can establish the system and train relevant 
staff members

• Can Do Attitude – You just need a team who 
are willing to give something new a try



Lean Projects on the        . 



The Eight LEAN Wastes

Skills



Earthworks - Lean Project



RC Structures - Lean Project



Surfacing - Lean Project



Surfacing - Lean Project



Surfacing - Lean Project






