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About Lean

Lean thinking maximises customer value while minimising waste. Viewed simplisticly lean thinking increases value for the

customer while employing fewer resources and creating less waste.
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\’(.,\ Sozb% A lean enterprise optimises entire value streams across technology, resource, supplier, and management boundaries to

Lean Infrastructure = % deliver maximum value to the customer. Lean processes require less resource, less effort, less space, and less time to
Meeting the challenges of f:i deliver the same or better product increasing value and reducing cost.

Construction 2025 ©F o o o . ) ) )
.Q;‘?g“ Lean Construction is the application of lean thinking to the design and construction process. The links below provide
more information on lean construction as well as how lean construction supports sustainability.

Sustainability and lean construction

Book Now What is lean construction?
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Process Improvement e-Learning

Business Process Management
Process Analysis

Six Sigma

Lean Thinking

Lean Six Sigma
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The Approach to Using e-Learning

Short training sessions
Practical elements and project work

Refresher training and/or reference tool

Online course manual
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Support

@ support@futurelearningsystems.co.uk
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