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Dispersal Tunnel Move 





Where does it fit? Is It Critical? 



Where does it fit? Is It Critical? 



Where does it fit? Is It Critical? 

Old New 



Where does it fit? Is It Critical? 

Dispersal Tunnel move 

VA2 Escalator and Stairs 
Programme 

Escalator 
enclosure 
interfaces 

Upper Retail Demolition 

Lower Retail Demolition /ƻƴŎƻǳǊǎŜ awbΩǎ ϧ 
Enabling works 

Atrium Finishes 
install begins? 

Demo prep works 
starts at 2/3rds 
Weather tight 

Atrium Construction 

Fully 
Weather 

tight 



Tunnel Look 



Potential Options 

ÅBuild a new tunnel 
Å Expensive £1.5m, Safe, Impacts other Construction activities 

 

ÅMove it in sections         
Å Slow, disruptive, repetitive risk, costly. 

 

ÅMove swiftly 
Å Cost effective, less disruptive but riskier.   

Å CLIENT MOST SATISFIED  

 



How long? How many people?  

Benefits = winning 

How fast 

Change four wheels and fill up? 



2 new tunnel sections 

already built in advance 

Sequence of tunnel units 

removal is important - fit 

Escalator enclosures 

already in place 

42 units to be moved 

 

3m sections 

 

Move Scope 

Must be ready for station 

opening 



Tunnel open Tunnel open Actual Move 

Process 

Downtime of 

Tunnel 

Internal 

Any work element that needs 

to be carried out whilst the 

process is stopped. 

 

E.g. Move tunnel units, re-

commission 

 

 External  

Any work element that can be 

safely carried out while the 

process is running, in 

advance or post installation. 

 

E.g. wiring, bracketry,  

 

Internal & External 



Step 1 

Step 2 

Step 3 

Step 4 

Process 

currently 

Capture the  

current situation 

Separate External 

from Internal 

Convert Internal 

to External 

Eliminate Waste / 

Optimise the process 

(Internals 1st) 

External External Internal 

External External 

External External 

Int 

Internal 

Steps to identify Improvement 



Actual Process  

Downtime time 

De-
construct 

Move 

Re-
Construct 

Commission 

Process analysis ï whats it include 


