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The Highways Agency experience
An outsourced business model
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Lean in practice

HA Customer Operations use Lean {0 oCUS
on our.customers and how we can aeliver

value to them
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Lean in practice

Since 2009, our supply chain has used Lean to
deliver £90 million in‘auditable'savings.

Examples: ' /

+ M62 smart motorways schemeéyias achieved
savings of £5.5 million, of WhiC“\£3.8 million
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Why we need to change this industry

 Construction remains ffagmented
* Productivity:matters —to clients¥and suppliers
s Growing demand and finite resource

e SKills

« Carbon

e [nnovation
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A lean journey — only just begun

Pressure on operating/ maintenance costs

Figure 2: England Traffic on the SRN (bn vehicle miles)
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Transforming a business

Customer

Long term
experience planning
Advanced delivery
Collaboration _
Efficiency A dynamic

Productivity business
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Lean is a vital tool

« Reduce delay

 Reduceunit cost

* “Increase output

...and it needs.to be tool of choice
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Construction Is not different
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