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Manhattan Loft Gardens Sunres

Described as “Europe’s most
ambitious residential tower”
Manhattan Loft Gardens is
proposing to shape the next

generation of living.

36t floor
garden

Based in Stratford City, London,
it Is a double-cantilevered tower,
with three ‘'sky gardens’ and a
design hotel.
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Project Scope

 BYUK's 15t tower project; 43 storeys.

* Very contractual environment with heavy Client
Approval process
* Design process was continually losing time

— Potential for subsequent impact on procurement and
build identified as critical

« Turner & Townsend Suiko chosen as partner to
Implement improvements through Lean Thinking
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Suiko Approach

~ Suiko Why™ - understanding the

compelling business reason for change

Suiko How™ - applying the
enablers that accelerate and

sustain change

Suiko What™ - developing and
establishing a structure to the

ways of working (practices)
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Suiko Approach: WHAT?

Excellence

Optimise
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Suiko Approach; Symptoms

J—
AV
,\/‘/\/ Ability to predict
/"’f,\ AV —I_I_‘ (project
Improving management)

Problems Top down Bottom up Self manage Excellence

givento improvement improvement some
management activities
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Suiko Approach: Levels & Top Tips

S

Level 4

Level 1 Level 2 Level 3

Control

Foundation

Improve

Optimise

¥’ Drive measures ¥ Top 3 issues ¥ Self disciplined

v Measures and targets

¥ What's in my area? ¥ Go see ¥ 100 year fix ¥’ Capable processes

¥ What am | expected to
do?

¥  Challenge and action ¥ Make it visual ¥ Step change

Level 5

Excellence

v Self sufficiency
¥ Proactive and adaptive

¥ Create and exploit

opportunities
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Approach: Education and Awareness

e ‘Kick-off’ session with Site team

— Introduction to Turner and Townsend Suiko
— Aims and Objectives
— Clarification of Approach and Expectations

» Appropriate training workshops
— Understanding of Key Lean Principles
— Team building
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Approach: Understand the Issues

Structured, personal interviews ST

» Build relationships and common
understanding of the project

» Understand current key processes

» ldentify what works well and not so well

» Understand peoples frustrations

» ldentify potential areas for
Improvement
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Approach: Process Mapping 5«/@”

» Workshops to understand current process steps
* Importantly, included BYUK and core consultants
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Key Themes ldentified

« Opportunities for improvement identified in the following areas:
Clarity of roles

Clarity of requirements / objectives
Changing priorities = Firefighting
No measure of success
Effectiveness of Communication /
flow of information

Coordination of activities

Definition of actions from meetings
Lack of accountability

Actions not always closed out
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Solution: Design Process Daily Review St

Programme Director

Senior
Management
Team

Design Director

Design Coordinator

Design Team
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Collaborative Planning

Collaborative meeting held with
Bouygues and Design Consultants

* Programme Development
Standardised templates
|dentification of required activities
Establish required activity duration
Sequencing of activities

Output -2 Optimised, collaborative plan to achieve (or improve
upon) all key milestones set out in Programme
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Master Activity Tracker S

« The Master Tracker is populated with all deliverables from the Consultant,
where Planned (and Actual) delivery dates or actions are incorporated.

Q" Design Packages - MLG Activity Tracker
<

Owner: Alek Georgiou
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Daily Activity Sheet S

Manhattan Owner Alek Georgiou
Loft | ) & A afa Week comm. | 14th November, 2016
Gardens Updated
Resource | Previows Stage Man Tues Wed Thurs Fri
Ho. | Responsible Action Issue | Commant
fvallahla Complate ? Plary Complats Flan Corngietn Flar Cinrrpd nhe Pilar Complats Flar Crrrgisln
b BYUK 0T I
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Daily Review Process

» Daily Review undertaken every day
Daily Review Meeting Agenda
* BYUK and architectural consultant L Revew autstanding shorterm scions
— Review of activity completion e e gl actiesve o
i) Activity completion i) Qualify

* Add additional actions if necessary
—_ R eVi eW Of O utstan d i n g ACti O n S . \['\)"igv\v\rf]%?f;:hieve what we set out to achieve? If not,

* Assign actions where necessary, to prevent issues

from being repeated again.

— Identification of issues causing progress to " cnire cuner (tesent) & dae ar defin
be delayed, and defining appropriate actions > ot v

4, Review any potential forthcoming issues

—w Clarification Of neXt day reqUirementS « Are other activities / priorities going to affect the

activities planned

5. List any actions that cannot be resolved and
require escalation

Programme Review Actions: Review Date Complete
Residential Design 9 Januar y 2017 Overdue
6. AOB
. Days
No. Action Owner Date N Status Comments
Until Due

87 AG 29-Nov
88 JE 29-Nov
89 AG 29-Nov
90 AG 29-Nov
92 AG 09-Dec
93 AG 09-Dec
EY) JE 14-Dec
95 AG 15-Dec -25 email sent 170103
96 ade abutmnent detall JE 04-Jan 09/01/17: DIZ and SCA to m week.
o8 carpark wall to be revised as AG emails 09/01/17 JE 13-Jan a
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Weekly Review Process
* A weekly programme meeting is held with Consultants

— agree weekly objectives
— agree any change in priorities r

* A weekly Design & Production

meeting is held
— review Design information
required to maintain Site progress \

— allows management of priorities
for the BYUK Team e
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Visual Management

* Visual indicators to highlight potential issues
» Charts showing progress vs plan

Wieekly Dashboard: Residential Deskgn Acthity
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Suiko Approach: Review of Levels

S

Level 4

Level 1 Level 2 Level 3

Control

Foundation

Improve

Optimise

¥’ Drive measures ¥ Top 3 issues ¥ Self disciplined

v Measures and targets

¥ What's in my area? ¥ Go see ¥ 100 year fix ¥’ Capable processes

¥ What am | expected to
do?

¥  Challenge and action ¥ Make it visual ¥ Step change

Level 5

Excellence

v Self sufficiency
¥ Proactive and adaptive

¥ Create and exploit

opportunities
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Suiko Approach; Review of Symptoms

/\/‘/\/ _I—I_A‘bllltv to predict
AV (project

Improving management)

Problems Top down Bottom up Self manage Excellence
givento improvement improvement some
management activities
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Results: Adherence to Plan S

» Compliance with planned activities was very positive

 The number of completed activities closely matched the plan

* More than 2 months after implementation, an overall rate of
adherence to plan of 100%

Activity Completion Vs Plan
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Results: Quantitative

S

* Average number of documents issued increased by an
additional +160% upon implementation (82/month - 212/month)

* No deterioration in the quality of work

No. of Documents Issued

&
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Issue of Architectural Documents

+160%
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Based on this improved rate,
completion of the Design
programme is considered to
have been accelerated by
approximately four months
in this two-month period.




Results: Qualitative O katid

 More documents being produced ‘right first time’

* Documents produced on time, aligned with sequence
* Production and Design are much better aligned

» Change In priorities more effectively managed

» Greater clarity and focus on priority issues

* Less staff turnover from Consultant Team
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Factors Critical to Success Ses it

 Emphasis on early Education and Engagement

 Collaborative approach; BYUK, architects, subcontractors
 Tools and behaviours;

* Improved clarity and visibility of requirements ensures
accountability

* Developing key measures to track progress vs plan
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Factors Critical to Success Sl

 Be open and honest
* Willingness to offer and accept constructive criticism
« Build relationships between the different parties

 Show the benefit to the Consultants as well

* Improvements seen by focussing on: . Cooperation

e Coordination
« Communication
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ISCUSSION

Darren.Poultney@turntown.co.uk
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