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Lower costs

33%

reduction in the initial cost of construction
and the whole iife cost of built assets

Lower
emissions

o0%

reduction in greenhouse gas emissions
in the built environment
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Faster delivery

o0%

reduction in the overall time, from inception to
completion, for newbuild and refurbished assets

Improvement
In exports

o0%

reduction in the trade gap between total exports and
total imports for construction products and materiais

ing t £
Construction 2025 ©F




SKANSKA HWimace

C0factory thinking ¥

Customer
Innovation

Integration

0+
SN~ €= carillion «#AColas

Construction 2025 Q_f



LRy,

A
Lean Infrastructure =3

Meeting the challenges of : 4
Constructi ion2025 ©F
<

Customer

. *
SKANSKA mimace PRI € iillion «MColas \9&



Innovation

Brief

Exhibit 1 - The Violkswagen Golf family is the largest selling platform in
the world, with eight distinct models derived from it.

AUDI

m oncept
M mc P

e kG20 GLF PLATFORN

,"?._:.:;g"‘ 160 75.08]

T R T
11

Sales volumes in CY2000
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In Life Optimise

Real Time Control

Productise

Commission
Scheme & Test
Industrialise
Efficient
Production Delivery Manufacture
Design & Assemble

Effective

Bring Into Use
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Predictable
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In Life Optimise

Productise Bring Into Use

50% 100%
- Productised Right First Time
- Carbon Reduction Programme

Outcome

Industrialise

100%

- BIM Asset Management
- Integrated Supply Chain

50%

= Offsite

- Reduction Labour onsite
- Reduction Time onsite
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Integration

So what’s different

...from project to programme

...from bespoke to productisation

...from sequential to simultaneous

...from design then cost to design to cost
...from construction to assembly & productivity

...from commission to predictable launch
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...from handover to asset optimisation

A fully integrated approach

SKANSKA mimace COSTIN € carillion  «#AColas

Lean Infrastructure 23
Meeting the challengesof 1, 2
Construction 2025 ©F



Lean Infrastructure

seting the ¢
Canstr

L ]
SKANSKA mimace Inusmm € illion «#AColas

- challenges of

uction 2025



This is how we are
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