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Prefabrication – business as 

usual?

• Factory quality



Prefabrication – business as 

usual?

• Quicker build programmes



Prefabrication – business as 

usual?

• Reduction in on-site hours



Prefabrication – business as 

usual?

• Better management of interfaces



Prefabrication – business as 

usual?

• Environmental improvements



Prefabrication – business as 

usual?

• Minimise on site hazards to health & 

safety



Prefabrication – business as 

usual?

• Reduced welfare and logisitcs

requirements



True or False..?

• Who is concerned that wholesale 

prefabrication will add cost to their 

projects?

• Who feels that prefabrication is largely 

an M&E approach?

• Who believes that large scale 

investment is necessary to unlock the 

full benefit of prefabrication?
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• Include prefabricated construction 

ideas from design concept stage

• Develop a Strategy was developed 

during preconstruction with input 

and support from the client & Design 

team

• BUY THE STRATEGY! : choose a 

supply chain which shares your 

appetite and has capability

Unlocking the ‘cost’ of 

prefabrication



Unlocking the ‘cost’ of 

prefabrication



Unlocking the ‘cost’ of 

prefabrication – some easy wins

• Minimise duplication – testing on and off 

site ? Use technology: facetime, 

webcams

• Incorporate everything: ensure of the 

trades contribute – chose an accessible 

location

• Chose the right supply chain: they have 

to share your enthusiasm!



Unlocking the ‘cost’ of 

prefabrication



• Don’t forget the small stuff!

Unlocking the ‘cost’ of 

prefabrication
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Prefabrication of non-MEP 
elements



Integration of major elements



Integration of major elements

• 10.5m x 3m timber 

roof cassettes 

• Fixings installed for 

h/l service modules 

• PV arrays applied in 

on site assembly 

yard

• 7km total



Walk through modules with integrated wind posts

Service modules with PV array 

Support and maintenance 

access routes



Floor void service 

modules designed 

to carry raised floor 

pans



Prefabrication without major 

capex



Prefabrication without major 
capex



Prefabrication without major 

capex

• Why not pre-

assemble on 

site??


