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The PIT Network & Support
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Connected people with peer and system support.

Organic migration of best practice and improvement culture.



The Plan 
• FLITe Programme delivered to circa 200 

front line Skanska staff inc Engineers 
and Agents

• This currently includes a mix of staff 
from 10% client and 15% supplier 
organisations

• 92 people have gone through the 
programme so far (+ sponsors and 
supervisors) and delivered savings of = 
£5.2 Million



Paul Henry FLite Programme Improvement 
Project – C360 Eleanor Street and Mile End 

Project



Eleanor Street Adits:

How can we go faster?



My Improvement Project:
Improvement Project Objective: Opportunity to improve efficiency of SCL works

1. Set up data collection device.

2. Establish weekly workplan that ties in with 4 week 

look ahead.

3. Conduct observations + collect data on spraying 

and excavating.

4. Assess output against agreed collaborative 

planning dates.

5. Identify opportunity to increase or improve and 

decrease downtime.

6. Implement with supervisors and operatives.

1. Verify Improvement



Lean Improvement Techniques

1. Improvement Thinking Forum

2. Data Capture

3. Collaborative Planning

4. One Week Lookahead

5. Visual Management



Lean Improvement Techniques
Improvement Thinking Forum



Lean Improvement Techniques
Data Capture



Lean Improvement Techniques
Collaborative Planning



Lean Improvement Techniques
One Week Lookahead



Lean Improvement Techniques
Visual Management



Eleanor Street Prog Achievements:

Week
Percentage 

Planned 
Complete

Root Cause

1 100%

10.2.14 91%

17.2.14 100%

24.2.14 100%

3.3.14 71% Safety Stand down
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Summary - Key Achievements

1. 1hour a day standing time 

saved due to the introduction of 

a new total station for monitoring.

2. Accurate records to the hour 

of site activities have been used 

for accurate Programme 

measurement and to support 

compensation events.

3. SCL analysis and records 

for future use on tenders.



Mile End Week
Percentage 

Planned 
Complete

Root Cause

3.2.14 50% Weather / Waterproofing s/c resource
10.2.14 75% Weather
17.2.14 93%
24.2.14 100%

3.3.14 61% Adjustment in work priorities/Stand down



Lean Improvement Techniques

1. Line of Balance 

exercise used 

to benefit the 

programme



Balancing the plan
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Methods of balancing the plan 

• Eliminate waste

• Increase resources

• Decrease resources

• Re-engineer the process

• Re-allocate sub-tasks

• Automate the process

• Produce parts of the building off-site



Balanced Plan Introducing Night Shift – 3 Pours in one week
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MileEnd PIT –
Improvement 

Tracker
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Improvement Summary



Q&A


