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Behavioural Change, the missing
Ingredient in Lean Construction

Mr Steve Clark, Managing Consultant Suiko
Mr Millan Martin, Engineering Director Taylor Woodrow
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Vincil Construction UK approach
LCIl 2014
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(|ean pl’aCtitiOnerS) to do lean on the ~ To embed Lean in VINCI Construction
projects Lean maturity assessment
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» Auditing to check projects where doing & 2 I
Lean 3 g
«» Separate focus on design and pEsHE
procurement StageS Lean Approach within VINCI Construction
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Taylor Woodrow Lean Strategy
2015 - 2016
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» Established 6 key tools:

» Collaborative Planning, Readiness
Reviews, 5S, Stand Up Meetings,
Visual Boards, Cont. Improvement | .= =
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» Good set of tools & templates
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Lean at Taylor Woodrow

Visual Boards Lean Visual Trackers

Lean Practitioners
DMAIC Projects
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Toyota Hilux - DMAIC - IMPROVE
115k (8K/ vehicle)

Landrover Defender
2Kk (700/ vehicle)

Lean Awareness

Sessions Daily reviews
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