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Vinci Construction UK approach 

LCI 2014

ω CƻŎǳǎ ƻƴ ǘǊŀƛƴƛƴƎ ŀƴŘ ǳǎƛƴƎ ΨŜȄǇŜǊǘǎΩ 
(lean practitioners) to do lean on the 
projects

ω Targeting multiple Lean Improvement 
projects

ω Auditing to check projects where doing 
Lean

ω Separate focus on design and 
procurement stages



Taylor Woodrow Lean Strategy 

2015 - 2016

ω {ƛƳǇƭŜ ΨƘƻǿ ǘƻΩ ǎǘǊŀǘŜƎȅ κ ƎǳƛŘŜ

ω Established 6 key tools:

ω Collaborative Planning, Readiness 
Reviews, 5S, Stand Up Meetings, 
Visual Boards, Cont. Improvement

ω [Ŝǎǎ ǊŜƭƛŀƴŎŜ ƻƴ ΨŜȄǇŜǊǘǎΩ ςmore site 
people using Lean

ω Good set of tools & templates



Lean at Taylor Woodrow

Lean Awareness 
Sessions

Lean Practitioners 
DMAIC Projects

Lean Visual Trackers

Collaborative Planning Daily reviews

Visual Boards


