Process Improvement Examples

Mr. Mark Worrall & Brian Swain
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New Street: New Start

The Birmingham Gateway Project
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Application of Quick Change
Over Principles
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Dispersal Tunnel Move

Brian Swain & Mark Worrall
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Where does it fit? Is It Critical?
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Where does it fit? Is It Critical?
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Lean Infrastructure
Meeting the challenges of
Construction 2025
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Where does it fit? Is It Critical?
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Where does it fit? Is It Critical?
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Demo prep works
starts at 2/3rds I
Weather tight

Fully
Weather

tight Upper Retail Demolition

ﬂersal Tunnem
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Enabling works

Escalator
enclosure

interfaces Atrium Finishes
install begins?
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Potential Options

A Builld a new tunnel

A Expensive £1.5m, Safe, Impacts other Construction activities

A Move It In sections

A Slow, disruptive, repetitive risk, costly.

X

A Move swiftly /\
A Cost effective, riskier, less disruptive N

A CLIENT MOST SATISFIED
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Lean Infrastructure
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42 units to be moved, 6 less if
break in tunnel = 36 units

Escalator enclosures
— already in place

/7 Seqguence of tunnel units
removal

2 new tunnel sections
already built in advance

Key Questions

What can we do in advance

What can we simplify

What can we optimise

How can we de-risk the process

How can we streamline the re-commissioning process
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